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Dear parishioners and friends of SLDM, 

Thank you to the 906 participants in our parish survey.  A full summary with questions and 
answers is on the website (sldmfishers.org).  Below is a summary of both strengths and 
opportunities for growth.  

Our parish survey explores the following areas: Mass & Liturgy, Faith Formation, 
Evangelization, Children’s Faith Formation & SLDM School, Parish Ministries, Parish Treasure, 
Communication, Facilities, and the Future of our Parish.

The survey reflects the hospitality of SLDM.  We continue to build a welcoming culture to 
ensure that everyone feels 
invited to SLDM.  Our 
plan seeks to address 
these areas by focusing 
on getting to know one 
another and providing 
activities for all families 
to interact throughout the 
year. 

The family is the “Domestic 
Church” and the first place 
children encounter faith 
in Christ.  Strengthening 
families in the faith 
constitutes one of the 
greatest challenges for the 
Church universal and our parish.  Reaching young couples and new families is core to our 
parish plan.  We intend to provide spiritual support for couples after marriage and the baptism 

of children.  

College and the early 
twenties are formative years 
for young adults in the faith.  
Your responses reflect our 
concerns and intentions to 
connect with teens after 
graduating high school, as 
they embrace adulthood.  
An area for emphasis will 
be staying connected to 
our teens after graduation 
and embracing new ways 
of connecting to the young 

St. Louis de Montfort Catholic Community of Fishers, IN :: Priority Plan Survey
I find the following forms of communication to be effective and easy to use.

Total
Mass announcements 49.10% 408 45.13% 375 2.77% 23 1.32% 11 1.68% 14 831
Sunday bulletin 58.72% 495 37.72% 318 1.90% 16 0.47% 4 1.19% 10 843
Monthly newsletter 32.07% 254 46.46% 368 11.11% 88 1.26% 10 9.09% 72 792
SLDM website 23.87% 184 46.82% 361 13.75% 106 3.50% 27 12.06% 93 771
SLDM Facebook page 10.83% 78 23.89% 172 19.44% 140 5.69% 41 40.14% 289 720
SLDM Instagram account 3.97% 28 11.76% 83 20.54% 145 8.64% 61 55.10% 389 706
Annual Stewardship Report 9.13% 66 37.90% 274 19.92% 144 5.39% 39 27.66% 200 723
Catholic Moment 19.40% 148 39.71% 303 17.43% 133 4.98% 38 18.48% 141 763

Answered 854
Skipped 51

Strongly agree Agree Disagree Strongly disagree N/A
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St. Louis de Montfort Catholic Community of Fishers, IN :: Priority Plan Survey
I would like to see more Faith Formation programs or opportunities in the following areas:  (check all that apply)

Answer Choices
Bible Study 33.49% 277
Natural Family Planning 8.22% 68
Church (Magisterium) Teachings 22.25% 184
Evangelization 9.43% 78
Moral Teaching/Theology 22.37% 185
Sacramental Marriage 11.00% 91
Small Faith Groups 30.96% 256
Church History 24.06% 199
Our current offerings are sufficient 39.54% 327

Answered 827
Skipped 78
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adults in our community.  

One of the core missions of our parish is to “Serve Christ in the World.”  We do this through 
various ministries including: The Sally Burton Food Pantry, the Thanksgiving meal program, 
the Advent Giving 
Tree, and many more.  
Serving the less 
fortunate remains a 
priority for our parish.  
Christ commissions us 
to be His hands and 
feet in the world.  We 
want to include every 
parishioner in the 
outreach and service 
of our parish.  

Christ calls us not 
only to address the 
corporal needs of our 
neighbor but their 
spiritual needs as well.  It is our priority for SLDM to be a spiritual refuge.  We are striving to 
be present as a faith-community in the larger Fishers’ community to share the love and joy 
of the Gospel of Jesus Christ.  As Baptized Catholics, sharing the Gospel is each person’s 
mission.  

The survey indicates that SLDM needs to improve communication.  In turn, we plan to 
improve the website ensuring it is a good source of information.  In addition, we intend to 
convey weekly information and to continuously share good news of how the parish is making 
a difference in our community.  

The survey indicates that respondents consistently find the liturgy and celebration of the 
Mass enriching (>97%).  In addition, they feel that we are good stewards and fiscally 
responsible with our money (>95%).  It also holds that we maintain the physical campus well 
and parishioners feel proud to bring friends and guests to the SLDM campus (>95%).  

Antoine de Saint-Exupéry says, “A goal without a plan is a wish.”  To put these dreams and 
wishes into action, we offer a 5-year plan outlining our priorities, which we cover in the next 
few pages.  Please review this document carefully.  Thank you for your commitment to the 
parish, as we continue to work together in the Spirit.  

May God Abundantly Bless you and Your Family!  

In Christ, 

Fr. Pat, Fr. Travis, and the Parish Priority Plan Leadership Team

St. Louis de Montfort Catholic Community of Fishers, IN :: Priority Plan Survey
Please indicate your experience with the following areas related to Mass:

Total
Weekend Mass is an enriching experience 42.42% 378 53.65% 478 3.59% 32 0.34% 3 891
When I attend Mass, I experience a sense of welcoming and hospita 46.91% 418 47.81% 426 5.16% 46 0.11% 1 891
Homilies are directly related to Scripture 41.74% 374 55.13% 494 2.79% 25 0.33% 3 896
Homilies relate to and help me apply the faith to my life 35.68% 319 54.14% 484 9.40% 84 0.78% 7 894
Music enriches the spirituality of the Mass 42.97% 382 43.76% 389 9.56% 85 3.71% 33 889
The execution of the Mass itself (Lectors, Choir, EM’s, Altar Servers)     42.18% 375 53.54% 476 3.60% 32 0.67% 6 889
The sanctuary is visually appealing and lends itself to the sanctity of t  47.82% 427 47.93% 428 3.36% 30 0.90% 8 893
The daily Mass schedule is convenient for me to attend 16.04% 133 48.97% 406 29.55% 245 5.43% 45 829

Answered 898
Skipped 7

Strongly agree Agree Disagree Strongly disagree
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The Mission that Ignites Us
Love God • Make Disciples • Serve Christ in the World

As we implement this pastoral plan, SLDM gives thanks 

to God for the Holy Spirit’s work in our community, 

forming us as Christian disciples.  As a welcoming 

parish, we continue to ignite and strengthen the faith of 

those we encounter.  

The priorities below drive our targets over the next 5 

years.  For each priority, we identify goals and actions 

along with start dates.  The parish mission influences 

the development of these priorities, goals, and actions. 

Our Pastoral Priorities for 2019 to 2023
Priority: Hospitality and Prayer
• Goal: Enhance the Culture of Welcome at our parish.  

• Goal: Strengthen the prayer life and formation of adults in the parish.  

Priority: Youth and Young Adult Discipleship
• Goal: Support and inspire faith in our families from SLDM School and RE program.  

• Goal: Engaging Discipleship for the youth and young adults in our parish community.  

Priority: Outreach and Communication
• Goal: Service & Outreach to those in need and the unchurched in our community.  

• Goal: Strengthen and Expand our Parish Communication Strategy.  
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Hospitality and Prayer

Love God
Our greatest treasure is Jesus Christ, Whom we share as a 
sacramental Church.  As disciples in conversion, Christ calls all to 
ask: “Is this making me a better disciple of Jesus Christ on the path to 
heaven or not?” 

Goal: Enhance the Culture of Welcome at 
our parish.  

• Identify and utilize the talents and gifts of our 
parishioners, fall 2019.  

• Establish a quarterly “Name Tag Sunday” so 
parishioners can become familiar with one 
another, fall 2019.  

• Create a Samaritan’s Ministry or Care 
Team Ministry focusing on elderly and/or 
homebound parishioners.  This team would 
be companions who can relieve caregivers, 
help with groceries, do small projects, and 
provide companionship, spring 2020.  

• Establish a transportation ministry to help 
those who are unable to attend Mass and 
other parish activities, spring 2021.  

Goal: Strengthen the prayer life and 
formation of adults in the parish.  

• Establish a small faith community program 
where parishioners gather in a member’s 
home for six-week sessions on a relevant 
topic in the fall and during Lent.  Groups can 
be formed based on location, state in life, or 
special interests, spring 2019.  

• Enhance devotional aspects of our Catholic 
tradition and opportunities for the Church to 
come together in prayer, Lent 2019.  

• Evaluate the programs offered and the times 
offered for adult formation based on feedback 
from participants, summer 2019.  

Contribute 
to the needs 
of the holy 

ones, exercise 
hospitality.  

Romans 12:13
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Youth and Young Adults 

Discipleship
SLDM develops a tradition where people encounter Christ.  As a 
community of disciples, we foster a culture of welcome to ignite and 
strengthen faith.  In all that we do, we breakdown walls that divide, 
connect people with one another, and see that together all things are 
possible in Christ who strengthens us.  

Goal: Support and inspire faith in 
our families from SLDM School and RE 
program.

• Create moments of experiential encounters 
with Christ and our Catholic Faith to move 
beyond the classroom model by increasing 
the opportunity of families worshiping 
together with family Bible study, retreats 
and/or service projects, winter 2020.

• Form stronger unity with our school and 
parish families with increased outreach 
opportunities, grade specific activities that 
bring youth/parents together and celebrate 
all youth academic, service, sports or other 
accomplishments, fall 2019.  

Goal: Engaging Discipleship for the  
youth and young adults in our parish 
community.

• Strengthen the Culture of Faith and Parish 
Engagement for parish Youth, fall 2019.  

• Give pastoral and parish support to our college 
students, fall 2019.  

• Engage our Young Adults on the peripheries of our 
parish community, fall 2019.  

• Support the faith, vocation and sacramental life of 
Young families, fall 2019.

Do not be 
conformed to 
this world, but 
be transformed 
by the renewing 
of your minds.  

Romans 12:2
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Outreach and 
Communication

Serve Christ in the World
Following the example of the Holy Family, God calls us to share our 
gifts of time, talent and treasure.  Grateful for all of God’s blessings, 
SLDM continues to build up our families and the Church.  

Goal: Service & Outreach to those in need 
and the unchurched in our community.  

• Establish a Parish Nurse program, spring 
2019.  

• Establish a presence at the Fishers Farmers 
Market to begin a street evangelization 
program, summer 2019.  

• Establish an “Invite a Friend to Mass” day to 
encourage parishioners to bring neighbors 
and friends to Mass, fall 2019.  

• Provide groups of SLDM volunteers to assist 
at existing organizations/programs in the 
community such as The Lord’s Pantry, fall 
2020.  

• Find opportunities for Mission Work outside of 
our immediate community where parishioners 
can use their time and talents to help those in 
need, spring 2021.  

• Reach out to families and couples who had 
their children baptized or were married at the 
parish who no longer participate.  Give them 
a partner couple or family who can establish 
relationships and walk with them on their faith 
journey, fall 2021.  

Goal: Strengthen and Expand our Parish 
Communication Strategy.  

• Evaluate the gaps in our website content and 
update to include the most relevant and up-
to-date information, spring 2019.  

• Establish a parish communications/
technology committee to review, update, and 
expand all communication efforts for SLDM 
parish and school, fall 2019.  

• As appropriate, make use of local papers 
(Current in Fishers/Carmel, Hamilton County 
Reporter, etc.) to make the local community 
aware of relevant activities, spring 2020.  

As each one has 
received a gift, 
use it to serve 
one another as 
good stewards 
of God’s varied 

grace.

1 Peter 4:10
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Love God,  
Make Disciples,  

Serve Christ in the World

Fr. Pat Click, Fr. Travis Stephens, Ange Baily, Scott Bernhardt, Steve Gavin,  
Cathy Kroeff, Gene Kroeff, Jeff Oelker, Erin Rissi & Scott Stewart

Priority Plan Leadership Team
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