
HUMILITY RULES 

(weekly guide) 

WEEK 12 – Step eleven: Discretion 
Discretion – the power or right to decide or act according to one’s own judgement: 
freedom of judgement or choice; the quality of being discreet, especially with reference 
to one’s own actions or speech; prudence or decorum. 

 
Begin each meeting in prayer.  Look back at “Week 2” or “Week 5” for prayer helpers if needed. 
 
After prayer, we encourage a quick 1-2 minute update from how everyone’s week has went: 
Suggestions on what to share are:  

● Who are your friends who act with discretion? (What are their names & why did you say them?) 
● How can you be more cautious in your actions/decision making? 
● Do you find it hard to make decisions based on your own judgement when there is pressure 

from others decide their way? 
● Where did you see God this past week? 

 
Please read aloud Step Eleven: Discretion (pg 147-157).  I’ll highlight the beginning & homework for 
each step to aid in discussion. 
 
Discretion 
If you must speak, do so gently, humbly, earnestly, and quietly, with few and sensible words; for it is 
written: “The wise man is known by the fewness of his words.” 

As the saying goes, it’s better to remain silent and be thought a fool, than to open your mouth 
and remove all doubt.  But there are occasions when you simply must speak up.  At times like 
these, you need to have a well-formed sense of discretion. 
 

Discretion in thought: 
No monk should defend another in the monastery.  Nor should he take sides in an argument because it 
causes very grave scandal.  If anyone should violate this rule, let him be severely punished. – Chapter 69: 
Presuming to Defend a Brother 

Homework: The next time someone annoys you, don’t tell anyone. 
 

Discretion in word: 
Let the cellarer of the monastery be in charge of all monastery goods.  If a brother makes a stupid 
request, the cellarer shouldn’t sadden him with a cold refusal, but politely and humbly tell him no. – 
Chapter 31: The Cellarer 
 Homework: Find a point of agreement with someone who has a different opinion. 
 
Discretion in deed: 
The extent of an excommunication should be determined by the seriousness of the offense as well as the 
prudence of the abbot. And it should continue until the disobedient monk has made satisfaction – 
Chapter 24: Different Kinds of Excommunication. 
 Homework: Let yourself be interrupted in a conversation, and don’t finish what you were going 
to say unless someone asks. 
 
 
 
 


