
2022 -  2024

PASTORATE VISION PLAN
Mission, Community, Witness

St. Louis de Montfort Catholic Church and School
A Pastorate in the Diocese of Lafayette-in-Indiana



2 St. Louis de Montfort Catholic Church and School

Dear parishioners of St. Louis de Montfort,

God created each of us out of love, in order that we might reflect that same Divine Love in 
our own lives.  Our Lord Jesus intended that our faith be lived in community, encouraging one 
another on our pilgrimage toward our heavenly homeland.  The Catholic Church should be our 
family, our spiritual refuge, and our spiritual home.  It is here that we grow individually and 
together as a community to deliver on the mission of the Catholic Church to bring all people to 
a relationship with Christ.  We are glad you are with us, and we need you as much as you  
need us!  

Our beautiful church is under the protection of St. Louis de Montfort (1673-1716), a French 
priest who preached the Cross of Christ as the true source of Divine Wisdom.  His book True 
Devotion to Mary emphasizes the Blessed Virgin Mary as the “safest, easiest, shortest, and most 
perfect way of approaching Jesus.”  One of the titles for our lady is The Cause of our Joy.  Our 
parish strives to follow our patron saint through a sincere love for Jesus Christ truly present in 
the Eucharist, as well as a profound love for our Blessed Mother.  

Over the past few months, as part of our Diocesan Uniting in Heart plan, I’ve gathered with 
leaders in our parish to discern goals and milestones based on your feedback from the parish 
survey and the diocese’s Uniting in Heart 2030 plan.  I am energized and excited about the 
possibilities at SLDM to live out this mission.  We are blessed with many things that are going 
well within our parish and we intend to leverage those great strengths to expand them.  At the 
same time, we have identified some areas we really need to accelerate over the next three years 
to ensure we are relevant in a world that has become increasingly hostile to Christianity.  

We invite you to join us on this journey over the next three years.  There are specific 
expectations I have for any member of our parish to ensure they are growing spiritually 
themselves and are contributing to the growth of others.   
In order for us to live our mission to Love God, Make 
Disciples, and Serve Christ in the World we need each of you.   
Let’s go…

Under the Mercy,  

Rev. Thomas J. Haan
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MISSION & VALUES
Our Sacred Mission
Vision Statement:  St. Louis de Montfort will be a dynamic witness of the 
Gospel and lead others to embrace the love of God.

Mission Statement:  Love God. Make Disciples. Serve Christ in the World.

The Values that Guide our Pastorate  
Vision Plan  
 
Our Pastorate Vision Plan follows the framework of our diocese aligning our parish-
wide efforts around the three pillars of the Uniting in Heart Pastoral Plan:  Mission, 
Community and Witness.  These areas are core for our efforts at St Louis de Montfort to 
live out our mission in Fishers, as members of the Diocese of Lafayette-in-Indiana, and part 
of the Universal Church.  On the coming pages, you will see specific Goals and Tactics we 
intend to implement over the next three years.   
 
To be successful with our plan and draw more people to Christ, we need every parishioner 
at SLDM to be engaged in this mission and to live out their own baptismal call to 
holiness.  We are highlighting the four components that every parishioner should be 
living to be fully engaged in the mission of the Church:  Prayer, Study, Generosity and 
Evangelization.  An explanation of these four components is outlined below.  Our plan 
will support you in your individual efforts to assess where you are now and where you feel 
God is calling you to grow.

Mission Community Witness

Prayer
The greatest prayer of the Church is the Sacrifice of the Mass, which is the “source and 
summit” of our faith.  We actively participate in the Mass and invest in a daily prayer life 
to grow closer to God and hear His call.

Study When we know more about God, we will love Him more!  We build our knowledge of God 
and our Catholic faith to expand our understanding and love of Him.

Generosity
When we freely give our resources (time, talent, treasure) to the Church, we not only 
become a committed, contributing member of the community, but we are freed from 
disordered attachments and freed to love generously.  We discern where our time, talent 
and treasure should be spent within our parish to grow in care for the body of Christ.

Evangelization
The Resurrected Christ commanded His disciples to “Go and make disciples of all 
nations!” (Mt 28:19).  This message is intended for us!  Bringing others to Christ and His 
Church stokes the flame of faith in our own hearts.  We build confidence in the knowledge 
of Christ’s love for us so that we can share our witness with others.

 
We look forward to working together to Love God, Make Disciples, and Serve Christ in  
the World. 
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“May the God of hope fill you with all joy and peace as you trust in him, 
so that you may overflow with hope by the power of the Holy Spirit.” 
Romans 15:13 

The community of St. Louis de Montfort Parish desires to grow in deeper relationship with 
the Trinity by inspiring a desire for the Eucharist and a life of holiness through increased 
encounters and prayer.  As missionary disciples, it is our calling to first deepen our relationship 
with Christ beginning with the highest act of prayer, the Mass.  This is the source and summit 
of our faith and extends to our daily, personal prayer where we encounter Christ.  We will 
invest in new catechetical programs to ignite the fire of the Holy Spirit growing in our love 
of Christ and embracing the call to be men and women of God, including an emphasis on the 
viability of religious vocations for their lives.  

GOAL: Inspire a desire for the Eucharist and a life of holiness through increased 
encounters with Christ and growth in prayer. 

Some of the important milestones and strategies that will aid in the fulfillment of this  
priority are:

• Expand Opportunities for Eucharisted Encounters

▪	 Increase the number of committed adorers by 10% each year.

▪	 Establish monthly Eucharistic Exposition/Benediction opportunities beginning in the   
 first half of 2022 (high school, family nights, 24-hour events).

▪	 Double the participation at our Eucharistic Processions on the Feast of Corpus Christi  
 by 2024 and initiate a Rosary Procession on the Feast of St. Louis de Montfort  
 in 2022.

▪	 Provide ongoing liturgical, spiritual, and theological instruction on the Eucharist in our  
 communications (bulletins, newsletters, or in homilies) on a monthly basis. 

• Create Opportunities for Pilgrimages to Sacred Places

▪ Establish schedule for grade level   
 retreats including pilgrimages to local   
 sites to enhance their experience of faith  
 (2022-23 school year).

▪ Develop annual pilgrimage opportunities  
 with local options and at least 1 national  
 and 1 international (2024).

MISSION



5Pastorate Vision Plan

GOAL: Invest in our Youth with experiential learning programs and parent education 
so they are ignited by the Holy Spirit to grow in love of Christ, share their experience 
with peers, and embrace the call to be men and women of God.

Some of the important milestones and strategies that will aid in the fulfillment of this  
priority are:

• Experiential Learning Environments
▪	 Implement the Catechesis of the Good Shepherd by adding 1 grade each year to   
 establish a fully functioning, Level 1 and 2 effort that will form our Pre-K through  
 3rd grade students, eventually expanding to Level 3 (4th-6th grade).

▪	 Move Junior High and High School to small group models by 2022-23 school year with  
 engagement of adult mentors to dedicate time and energy with our youth.

▪	 Create a mentor structure to enhance sacramental preparation (baptism, confirmation,  
 marriage) by 2023. 

• Develop efforts for Family Catechesis
▪	 Create full parish opportunities for consistent content across adult and youth to   
 encourage faith discussions in the home in 2022.

▪	 Establish a 3-year parent formation curriculum with implementation in 2022-23 school  
 year for parent formation in school and religious education programs.

▪	 Conduct the learning phase on Family Catechesis to define our parish approach and   
 prepare for implementation by 2024.

GOAL: Ensure Religious Vocations are visible in many forms, presented as a viable 
option to discern and prayed for regularly throughout our parish.

Some of the important milestones and strategies that will aid in the fulfillment of this  
priority are:

• Full Parish Prayer

▪	 Reinforce religious vocations through weekly Mass intentions.

▪	 Encourage family prayer at home with a traveling chalice by Spring 2022.

▪	 Create specific holy hours for vocations aligning with National Vocations Awareness   
 Week in 2022.

• Visibility of Religious throughout parish

▪	 Ensure monthly interactions by our priests in school classrooms, RE classrooms and   
 youth group efforts by 2022.

▪	 Establish defined visits from Religious Sisters to our school by 2023 and investigate   
 permanent staffing in the school by 2024.

MISSION
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“Your love has given me great joy and encouragement, because you, 
brother, have refreshed the hearts of the Lord’s people.” Philemon 1:7

St. Louis de Montfort Pastorate desires to develop a culture of belonging in which Jesus Christ 
is encountered by all who approach our doors.  As a community of missionary disciples, we 
recognize the importance of accompanying others on this faith journey, and we commit to 
developing the awareness of those on the periphery and an intentional effort to draw people 
together in His love. 

GOAL: Create culture of belonging and accompaniment mindset throughout parish 
ministries.   

Some of the important milestones and strategies that will aid in the fulfillment of this 
priority are: 

• Create a welcome path and establish mentors to accompany people

Establish what is expected of SLDM Parishioners and communicate in  
Spring 2022.

▪	 Utilize a team of parishioners to map the touchpoints for those coming to   
 SLDM and set intentional efforts to accompany them in the first half of 2022.

▪	 Evaluate and reorient our Narthex environment to increase opportunities for  
 hospitality and to welcome others to our Liturgies by the second half of 2022.

▪	 Leverage touchpoint map to create new parishioner welcome paths and a   
 mentor family structure by 2023.

▪	 Provide accompaniment training for all ministry leaders in 2023.

• Build on experiences of major events to bring parish together

▪	 Continue efforts with our Fall Festival to create a strong community and   
 engage parishioners to fulfill volunteer needs at 100% each year.

▪	 Celebrate the 20 years of our Mardi de Montfort event by refocusing the effort  
 across our parish and school in 2022.

▪	 Make name tags standard at parish events in 2022.

• Leverage multi-parish efforts for situational support

▪	 Identify key unique needs of our parishioners where we can have a bigger  
 impact partnering with neighboring parishes than we can have on our own by  
 2023 including healing ministries (marriage crisis, bereavement/grief,  
 substance addiction, etc.)

▪ Initiate at least 1 partnership each year to serve these needs in subsequent   
 years (2023, 2024).

OUR PASTORATECOMMUNITY
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As each one has received a gift, use it to serve one another as good 
stewards of God’s varied grace. I Peter 4:10   

As disciples of Jesus Christ, we are not meant to keep our love for Him to ourselves.  On the contrary, 
we are called to “go … and make disciples of all nations, baptizing them in the name of the Father, and 
of the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father into the world to save us, 
and St. Louis de Montfort Church is committed to equipping and inspiring our parishioners to share this 
salvific message with those who do not yet believe.  As Jesus himself said, He is the Way, the Truth and 
the Life, and no one goes to the Father except through Him (Jn 14:6)!  

GOAL: Enable parishioners to share the faith and tell the story of Christ in their life with the 
urgency demanded by the Gospel for the conversion and salvation of souls 

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Prepare Parishioners to Share their story

▪	 Inspire parishioners to grow in their faith and share their story through Parish Mission   
 events starting with Mission in 2022. 

▪	 Leverage ReachMore training from Evangelical Catholic to increase the number of   
 parishioners equipped and confident to evangelize in their personal situations by investing  
 in 30 parishioners annually.

▪	 Create simple trainings on how to share our faith stories while being true to our    
 personalities and styles engaging 100 parishioners each year.

• Build expectation to share the faith

▪	 Specify our model of evangelization for common language amongst staff and parishioners  
 in 2022.

▪	 Develop an accompaniment mindset with staff to help assist others in living their faith and  
 calling others to a life in Christ.

• Presence in our Fishers Community

▪	 Develop communication plan for the year with local media to share our faith and invite   
 people to join us by 2022.

▪	 Create collateral material to promote the faith and SLDM by 2023

 

GOAL: Build on a heart for outreach to care for our neighbors in need living the Corporal and 
Spiritual Works of Mercy leading others to recognize the love of Christ and converting hearts 
to Him. 

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Local – Increase by 10% each year the participation of our parishioners in the Sally Burton 
Food Pantry and the Lord’s Pantry to give more parishioners the opportunity to serve our 
neighbors in need.

• Diocese of Lafayette – Establish a sister parish within the diocese (with school) to broaden 
our awareness of needs within our diocese and provide support by 2024.

• International – Provide mission trip opportunities to Brazil, building an international 
bridge and uniting hearts between our two Catholic communities.

WITNESS
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ST LOUIS DE MONTFORT CHURCH AND SCHOOL
11441 HAGUE RD
FISHERS, IN 46038

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, you promise 
to make all things new.  Open our hearts and minds during this time of diocesan and parish renewal, and endow us 
with your gifts…

 of Grace ........................................... We pray O Lord 
 of Wisdom ....................................... We pray O Lord 
 of Courage ...................................... We pray O Lord

Show us the way...

 to Discernment ............................... Help us O Lord 
 to Unity ........................................... Help us O Lord 
 to Hospitality .................................. Help us O Lord 
 to Loving Kindness ......................... Help us O Lord 
 to Serve Others ............................... Help us O Lord 
 to Proclaim Your Holy Word .......... Help us O Lord

Let us pray:  Help us all to respond to our baptismal grace to make disciples of all people.  Help us, O Lord, to learn, 
love and live Christ’s mission so we can hand on your gifts to future generations.  Send out your Spirit and renew 
your Church.  
 
Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and the Saints, 
we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord.    
Amen.


